
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Shrink Analysis tool for a leading North American R etailer  

 

Overview  
 

 Profile 

 

The client is one of the largest food and drug retailers in North America. The company 
operates around 1,700 stores in the United States and Canada. They have an extensive 
network of distribution, manufacturing and food processing facilities to support their stores. 

 

Business Requirement 

The client had the business requirement of re-writing and deploying the ‘Shrink’ System, from 
Informix to Teradata, which would improve reporting of product losses that resulted from 
damages, perishable items and employee pilferages. It was required to generate reports 
periodically, with little or no intervention from the IT support staff. The current system needed 
manual verification of the reports and the system itself was not robust. The existing system 
was taking almost 12 hours to generate the complete set of reports each period. Obviously 
the client wanted the system optimized, fine tuned, documented and flexible enough to adapt 
to new requirements. They also wanted to leverage Teradata’s capabilities.  

 

UST Approach 

UST provided a solution based on an Automatic Reporting System. The UST and the client 
teams worked together in the analysis, identification of an architecture, design, development 
and deployment of the application. In centralizing and automating the reporting process, UST 
applied its optimizing CMMi-Level 5 methodologies and utilized the business expertise of our 
Retail Domain and Warehousing Technology Practice experts.  

 

Key features of the approach and solution included:   

 
·  Process driven development methodology ensured that all the deliverables for the 

project including the final solution were delivered as per schedule 
·  ETL was simplified and automated; data manipulation was modularized and 

bundled in a single interface 
·  The Reporting tool was Crystal Reports, and Teradata was used as the database  

 

Benefits 

·  Better reporting system helped  reduce shrink considerably having a positive effect 
on client’s bottom line 

·  Automation of report creation meant that IT associates/resources could be freed or 
used for other purposes 

·  Better usability and lower turnaround time meant improved performance efficiency 
of the reporting  

·  Increased flexibility in the system allows for adaption to support future change in 
performance calculations 

·  Several suggestions were provided to the client’s business group on how the reports 
could be made more informative, leveraging  data mining and warehousing options 

·  Suggested a new method of calculating store performance, which is under active 
consideration of the business analyst group of the client 
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·   The client’s objective 

was to deploy a 
Shrink Analysis 
system in Teradata 
with automatic report 
generation facility 
 

 

·   The new system was 
expected to be more 
robust, optimized and 
flexible to adapt to 
new requirements 
 

 

·   UST developed an 
end-to-end solution 
from analysis to 
architecture 
identification, design, 
development and 
deployment 

 

  

·   Centralized and 
automated report 
creation process 
resulting in significant 
improvements to 
bottom line 
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