


HR Process Modernization for a leading Warehouse CI  ub

Overview Profile

Our client operates 500+ membership based warehouses and offers its members products in

- The client’s objective a wide range of merchandise categories.
was to improve its
workforce Business Requirement
management ) ) ) o )
processes in line with Client’s global expansion required significantly improved workforce management processes

to keep pace with business and compliance mandates. The client had built and maintained
its current HR IT functionality utilizing Lawson 7.x on the AS/400 platform. This environment
would require a complete overhaul or new system selection to achieve desired capabilities.

its global expansion

- Client wanted to
modernize existing

processes to achieve UST Approach
current & future state UST developed an architecture roadmap and executed the implementation of modernizing
capabilities HR processes. The modernization program was designed to accomplish upgrade of Lawson

to 8.x and then 9.x for the iSeries platform.

- UST started off with
the architecture

roadmap and Benefits

undertook end-to-end - Eliminated significant and redundant IT costs by skipping the deployment of multiple
implementation of the versions of Lawson and achieving full Lawson 9.x capabilities

modernized HR

processes - Utilizing UST’s application development methodologies and proven project management

capabilities, client achieved the upgrade in committed time and under budget

- Resulted in significant
reduction in costs

along with Accomplished compliance mandates and alignment with workforce expansion strategies

accomplishing with our rapid engagement timeline
compliance mandates

Achieved an affordable and stable approach to a Lawson skilled workforce
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