


E-commerce site maintenance and optimization

Overview

- The client wanted to
increase ROl in
ecommerce sales by
increasing distribution
presence and to
enhance and optimize
performance to create
a loyal customer base

- UST solution

improved customer
retention and
increased sales by
$1.2M per week by
improvising the Gifts
process. Increased
new customers and
brand exposure by 25
to 30 %

- Solution achieved full
compliance with PCI,
ADA and SOX

- Expanded client’s
ecommerce site to
other countries with
content localization

Profile

Our client is a leading wholesale club operator in the US.

Business Requirement
The client requested UST to:

Support and maintain their premier E-commerce platform

Optimize the consumer experience; assist the client to grow customer web offerings ;
and improve visibility to obtain new customers

Ensure high availability and regulatory compliance (American Disability Act (ADA), PCI,
SOX etc.)

UST Approach

The engagement began as a set of enhancements to be able to handle the huge volume of
online orders expected during the holiday season and peak sales periods. UST’s approach
yielded long-term permanent fixes to the root causes of system halts, which reduced on-call
issues to almost zero and eliminated the need to manually monitor the backend order
management system.

UST staffed a large team of >40 to provide development, testing and maintenance
support for the ecommerce site. Systems include all critical components of commerce
business including: Content Management, Taxation, Ordering, Order fulfillment,
Distribution and Payment

UST executed critical projects as per mutually agreed roadmap. One of these projects
was a successfully completed search engine optimization (SEO). UST followed SEO
techniques, and optimized the source code to enable the search engine crawlers to
identify the site for different products as marketed

Defined metrics and full range of rigorous testing services to secure the client’s
Ecommerce site and support >5M transactions/year

Supported Content Localization (e.g. French, Spanish)

Benefits
UST helped achieve client’s business priorities

Expanded client’'s web site to other countries with local adaptation

Improved Customer retention by presenting an improved online shopping
experience

Enabled >$1M increase in sales per week through implementation of improved Gift
giving process and holiday Gift Basket process

Over 30% increase in organic search with increased exposure of the website by
over 25%

Full compliance with ADA, PCI and SOX

Improved application performance and ability to handle traffic fluctuations



