
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



POS Maintenance & Support – For a Leading Grocery R etailer 

 

Overview  
 

 Profile 
 
Our client is a privately held leading grocery retailer in the US.   
 

Business Requirement 

Client wanted to partner with a leading IT Services firm, off shoring their production support 
services  

 

UST Approach 

UST studied how the client’s POS applications worked and supported mission critical 
business processes. UST created a staffing ramp up model and a 7X24 shift schedule and 
moved all current  applications (>100) to steady State Production Support within 6 Months. 
UST built a POS test lab and created a talent pool to work on complex POS applications 
within a period of 4 months. UST’s TIBCO technology competency group is part of the client’s 
Enterprise Integration team within its IT department. UST involvement and support spans 
several of the client’s POS systems including key systems  

·  Customer reward systems 
·  Electronic payment System 
·  Signature Data System 
·  Fuel Kiosk application 
·  Store Replenishment System 

 

UST initiated various innovations for process and business improvements, viz.: 

·  Fully functional POS lab setup offshore 
·  Partnership with client innovation team 
·  Define new processes for efficient implementation of enhancements and achieved 

execution of 30 to 40 enhancements per month.   
 

Benefits 

·  Improved operational performance – Achieved 10.3% improvement in cash flow  in 17 
months for POS alone  

·  Process improvements such as rationalized portfolio and significant productivity gains in 
3 years. 

·  $2 M + in value added enhancements over 3 years  
·  End to end solution for provider for POS 
·  Uninterrupted support and high productivity and consistent reporting  

o 98.5% SLA compliance  
o 99% System Up-time 
o Daily/Weekly/Monthly Reporting with Trend Analysis and Reporting 
o 7x24 Production Support, Ticket Management 
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·  UST has built a 

strategic partnership 
with the client in the 
short span through 
superior execution 
excellence. 
 

·  The client faced 
challenges in 
enhancing the 
delivery capability and 
wanted to improve the 
effectiveness of IT 
core services  
 

 

·  UST’s ramp up ability 
and reduced budget 
and time estimates 
provided option to 
increase the scope of 
support services by 
50% 

 
 

 

 
 

 

  
  

  

 


