


Warehouse Management System for a Fortune 50 Retail  Client

Overview

- The client’s objective
was to improve the
productivity of its e-
commerce
warehouses

- Manhattan
Warehouse
Management system
was implemented to
achieve this. UST was
selected to implement
the interfaces of the
new systems to the
retailer’s Order
Management System

- UST’s approach
helped in developing
fast, reliable and
convenient interfaces
to the end users of
the system

- Resulted in significant
reduction in the
amount of manual
work being done in
warehouses and
improved
performance

Profile

The client is Fortune 50 global retailer with more than 500 retail outlets.

Business Requirement

Client wanted to increase the productivity of its e-commerce warehouses and decided on
implementing the Manhattan Warehouse Management System. Interfaces of the newly
developed system to the retailer's Order Management System were to be created. Client
required a faster, reliable and more convenient system for the end user.

UST Approach

UST did the requirements analysis and was instrumental in creating the interfaces of
Manhattans WM to the retailer's Order management system. The team designed, developed
and performed system testing of the interfaces of the System.

Key features of the approach and solution included

Complete development and meticulous testing of all the interfaces

Created internal tools to automate the order creation and populate data for interface files
Technology used: AS400 (IBM I-series), programming languages including RPGLE,
SQLRPGLE, and CLLE etc.

Benefits

The retailer initially implemented the warehouse management system for its e-commerce
warehouses and after its success, took it forward to the other business delivery systems
Improved performance — The implementation made the system faster, reliable and more
convenient for end users.

Automation of procedures including a new design for steps to be taken after confirmation
of shipment of an item, etc.

Reduced manual work done by the users in the warehouses
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